Overseas Environmental Programs
Our subsidiaries outside Japan conduct a variety of environmental
programs. Through the structuring of environmental management

impact of the TOK group.
Currently, OHKA AMERICA, INC., TOK ITALIA S.p.A. and TOK

systems and efficient enactment of various programs, these

TAIWAN CO., LTD. are working toward the receipt of ISO 14001

companies are playing a part in reducing the overall environmental

certification.

Environmental Communications
We view communications with stakeholders as vital to fulfilling our
responsibility to explain our environmental activities as well as a
valuable source of ideas for ways to further improve environmental
programs.

Social Responsibility

■ Publishing Environmental Reports
We published our first environmental report, now our primary

Our corporate policy is based on four elements: “continue efforts to enhance our

environmental communication tool, in fiscal 2002 and added an

technology,” “raise the quality levels of our products,” “contribute to society” and

English language version in fiscal 2003. The reports are designed

“promote free-spiritedness.” Based on this policy, our mission is to contribute to the

to give stakeholders a better understanding of our environmental

advancement of society through our activities, while taking into consideration the

activities. For example, technical terms are kept to a minimum and

interests of all stakeholders.

information is provided in a format that can be easily understood.

This section provides a report on our corporate social responsibility activities with

Reports include questionnaires to facilitate feedback from readers,

regard to our customers, employees and the community.

better enabling us to incorporate the opinions and wishes of
stakeholders in our environmental programs.

Environmental Report 2002

Environmental Report 2003

■ Web Site Environmental Page
When we started producing both Japanese and English language
version of the environmental report in fiscal 2003, we began
posting these reports on our web site. The site also provides
information on environment-friendly products.

http://www.tok.co.jp/eco/eco_top-e.htm
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IR Business Site Tour (Utsunomiya Plant)

As part of our IR activities, we conducted a tour of the Utsunomiya Plant in March
2004. A total of 31 securities analysts and fund managers participated in the tour,
which included the production area and manufacturing equipment and a
presentation on the Company’s R&D activities. We plan to continue conducting IR
tours on a regular basis to keep communications open with individuals involved
with financial markets.
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Social Responsibility
Relationship with Customers

term plan. Each individual is assigned clear tasks and goals so
that everyone works toward a common objective.

Quality becomes an increasingly vital issue as products

● Under the system based on rank, talented employees will be

incorporate more advanced technologies. At TOK, a reliable

able to quickly earn promotions.

quality assurance framework is maintained in order to preserve a

● Under the remuneration system, employees will receive a “base

high level of customer satisfaction.

■ Quality Management Program
To provide products and services that excel in terms of quality and

requests of customers and respond to them as quickly as possible.

performance, new products undergo risk assessments at an early

All production facilities have earned ISO 9001 certification (2000

◆Self-Reporting System
All employees submit a report on their activities once each year.
The report covers qualitative and quantitative items concerning
their jobs, the working environment (co-workers), wishes
concerning jobs and work locations, messages to be

salary” that reflects their skills and performance and a “job

communicated to management and other items. Studies based

category salary” that reflects the nature of their work, size of the

on these reports are submitted to the supervising director. The

organization and other items. Furthermore, there are upper and

reports are used to develop skills, including careers, ensure the

lower salary limits for each level of qualifications. This system

proper deployment of personnel, improve working environments

eliminates seniority-based salaries, thus giving younger

and take other actions.

stage of their development. This and other activities ensure that

version) for quality management systems, providing a company-

employees the opportunity to earn more. Additionally, we have

products with consistently high quality can be supplied from the

wide framework for managing quality based on mutual cooperation.

eliminated salary increases, a practice that tends to create an

Employment

time that mass production begins. The quality of existing products

We will continue to take steps to improve the reliability of our quality

inflexible organization.

management system to further enhance customer satisfaction.

◆Unconsolidated Employees Information

is monitored so that any abnormalities can be quickly identified and
necessary actions taken. In addition, we listen to the opinions and

● Under the evaluation system, employees are evaluated in
accordance with the degree to which they accomplished their
respective goals and themes. Evaluations also include the
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process used for those achievements. All other parameters

(Excluding contract and seconded workers. As of March 31, 2004)

Number of Employees

Average Age

Average Service Years

1,149

37.8

15.1

101

31.0

10.2

1,250

37.2

14.7

Male
Female
Total

(age, academic background, gender, etc.) are completely

Receipt of SCQI Award for Two Consecutive Years

removed from the evaluation system.

◆Number of Employees (Including contract workers. As of the end of fiscal year)
Unconsolidated

We received Intel’s prestigious 2003 Supplier Continuous Quality Improvement (SCQI) award,

2,000

◆The “Job Challenge” System

following receipt of this award in the previous year. The SCQI Award is given to companies that

The “job challenge” system was established to assist employees

provide the most outstanding products and services required for Intel’s research and

take on the challenge of doing new tasks on their own volition.

manufacturing activities. The award recognizes the excellence of the photoresist and developing

The aim is to have employees take charge of their own careers.

solution that we supply for the semiconductor production activities of Intel.

Employees are required to choose either of the following two
career paths, notify their supervisors of their decisions, and then

1,757
1,504

1,735
1,453

1,761
1,470

1,751
1,444

Consolidated
1,718
1,399

1,000

0

FY1999

FY2000

FY2001

FY2002

FY2003

register with the Personnel Division.
● Free agent system

Relationship with Employees

◆Rehiring System

This system encourages employees to take on new challenges.

A rehiring system was established in April 2003 under which

Recognizing that the people are our most valuable asset, we place

Individuals are given a broader range of job choices, thus

regular and contract employees who have passed the mandatory

priority on creating a workplace that is safe and healthy, and that

moving away from the system where the company makes

retirement age may apply to be rehired by the Company. The

encourages people to do their best.

assignments on its own. Individuals select a position they wish

program targets such individuals who have the motivation, skills

to fill and are then interviewed. A decision regarding a transfer

and stamina to continue making a contribution. Individuals are

to the position is made based on a comprehensive array of

rehired until the day they reach the age when they become eligible

factors, such as skills, career goals and self-education.

for full Welfare Pension program. Japan is currently raising this

■ Personnel Training and Development Measures
Basic Policy of Human Resources

Personnel System

Since our inception, we have conducted operations in line with the

◆Approach to Personnel System

basic policy that human resources are our most valuable asset.
● Never forget that business always starts with “people.”
● Any discrimination within the Company and among employees is
strictly prohibited.
● Full compliance with applicable laws and regulations, as well as fair
and equal compensation.
● Educate personnel and promote creativity to become a company that
develops innovative technologies.
● Personnel Systems based upon performance, emphasizing and
insuring evenhandedness.
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● Career challenge system

age in steps. As of June 10, 2004, 35 individuals had been

TOK adopted an entirely new personnel system during the 2002

This system enables each employee to recognize his or her own

and 2003 fiscal years. Based on this system, we are promoting a

direction of growth and role within the company from medium-

new approach to utilizing human resources. Our goal is to create

and long-term perspectives. Individuals gain experience in more

Other Systems

a more rewarding workplace by encouraging employees to take

fields of expertise, develop skills by performing various tasks and

◆Time Off for Child-Raising

on greater challenges and evaluating employees in accordance

become more motivated to reach their career goals. Employees

In July 1990, TOK introduced a system that gives employees

with their performance.

can apply to work at a particular location. The Personnel Division

time off to look after their children. Time off is granted from the

● Under the target management system, goals and themes are

then coordinates matters between each employee’s current

birth of a child until the first birthday. Employees can also ask for

established for each individual based on a business plan for a

division and desired division based on the individual’s character,

reduced working hours from that point until the first day of April

particular fiscal year. This plan, in turn, is based on a medium-

skills and other factors. In principle, employees must return to

following the child’s third birthday. Employees can return to their

their original division within five years.

original positions or a similar position elsewhere. As of June 10,

rehired under this program.
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Social Responsibility

2004, 40 employees were using the time-off system and 14
employees were using the reduced-time system.

Relationship with the Community

◆Mental Health Care
In April 2004, we expanded our healthcare service, establishing a
help desk for access to mental health professionals, to promote

TOK is involved in a broad spectrum of environmental and social

clean, including activities to preserve forests and clean riverbanks.

good health among employees as part of the Tokyo Ohka Kogyo

activities that contribute to the preservation of Japan’s natural

We remain committed to actively participating in programs that

In July 1992, TOK introduced a system that gives employees

Health Insurance Association. Interviews and consultations are

beauty. In fiscal 2003, employees at every domestic production

protect the environment and support community activities.

time off for up to one year to look after a parent or other family

provided upon request.

facilities took part in programs to keep their respective areas

◆Time Off to Care for a Family Member

member in need of care. Such employees retain their

Since no personal information is passed on to the Company,

qualifications during this period. Employees can also ask to have

employees can use this service to discuss family matters and any

the working day shortened by up to two hours. The Company

other problem with complete confidence. All business sites

continues to pay health insurance and pension premiums during

distribute materials concerning mental health to educate

the time an employee takes off, except for contract workers. As

employees about this subject.

of June 10, 2004, 7 employees were using the time-off system.
A number of measures are taken to prevent sexual harassment

In March 1993, TOK adopted a system that assists employees

and deal with problems. All employees receive a sexual

who wish to continue working following a serious disease or

harassment prevention handbook and we have established a

injury. To use this system, employees need only submit proof of

detailed set of rules concerning sexual harassment. These rules

the disease or injury.

specify the division responsible for this subject as well as

Under the charitable activity system, which we have offered

At all plants in Japan, employees participate in programs to clean

At the Sagami Operation Center, employees helped clean the

the surrounding area to raise awareness of environmental issues.

banks of the nearby Sagami River and took part in patrols to stop

In fiscal 2003, our plants cooperated with the facilities of other

the illegal dumping of waste. In addition, employees of the center

nearby companies to pick up litter, rake leaves and conduct other

participated in The All-Samukawa Town Beautification Campaign.

activities to clean parks and roads. At the Aso Plant, for example,

◆Prevention of Sexual Harassment
◆Recovery Holiday System and Charitable Activity Holiday System

■ Major Volunteer Activities

employees work closely with local residents in community
activities. One illustration is a cleaning program to help preserve
the miyama-kirishima, a protected flowering plant that thrives in
the mountains around Mt. Aso.
Activities for cleaning the slopes of
Mt. Aso (Aso Plant)

procedures for dealing with any problems. All business sites in

since July 1993, employees can leave work for up to two years

Japan conduct seminars using instructors from outside the

and four months to participate in programs involving overseas

Company. Through these measures, we are constantly working

youth activities.

on preventing this problem while providing training for individuals
assigned to dealing with this matter.

C

Activities aimed at keeping the
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Biotope★1 at the Gotemba Plant

The employees of the Gotemba Plant created a biotope in 2001 in their free time that reproduces
the environment of the surrounding mountains to facilitate research programs. Called Komakado

■ Measures to Prevent Workplace Accidents
Each business site has its own Safety and Hygiene Committee to
conduct activities aimed at preventing accidents. Employees
undergo training and conduct drills in accordance with carefully
formulated plans. There is also a corporate-level Safety and Hygiene
Committee to facilitate the exchange of information among the sites
and perform the comprehensive oversight of various programs.

A manual has been prepared so that proper emergency responses
can be made in the event of an accident or other incident.
Unfortunately, there was an incident involving a chemical blowout
in July 2003 that resulted in a fatality. We are taking every action
possible to prevent this type of accident from occurring again.

Tombo Pond, the biotope is now in its third year. Vegetation at the pond has grown considerably,
attracting many insects and birds. In the summer of 2003, children in the Gotemba area were
invited through local environmental groups to tour the biotope. The local TV station aired a report
on children enjoying the biotope, including scenes of children trying to catch dragonflies.
During the summer, the biotope is home to large numbers of dragonflies. There are also geese
that use the site as a breeding ground. Although the geese are not permanent residents, their
presence is proof that Komakado Tombo Pond is making progress in recreating a true natural

Intensity Rate

Frequency Rate
TOK

Chemical Industries

Manufacturing Industries

1.2
1.02

1.02

0.92

0.89

1.03

1.0
0.8

0.97

0.986

0.98

0.98

0.92

0.05

0.4
0.326

0.306
0.2

0.12

FY1999

FY2000

FY2001

0.128

FY2002

FY2003

Note: Data on the chemical and manufacturing industries used in the tables come from
The Results of Labor Accident Trend Surveys published by the Ministry of Health,
Labour and Welfare.

0.00

0.12

0.11

0.10
0.04

0.08

FY1999

0.07

0.002

0.000

Frequency rate = (casualties due to labor accidents/total working hours) ×1,000,000
Casualties due to labor accidents, however, indicate those who have been killed or
injured and have taken one or more days off work.

through its environmental activities.

0.12

0.641

0.6

Manufacturing Industries
2.405

0.10

0.632

Chemical Industries
0.16

0.15

0.83

environment. The Gotemba Plant plans to continue staying in close touch with the community
TOK

3.0

FY2000

FY2001

0.07

Every year the Company invites students from nearby high schools

0.002
FY2002

■ Factory Study Tours (Yamanashi Plant)

FY2003

Intensity rate = (idle man-days/total working hours)×1,000
Idle man-days mean total idle man-days resulting from casualties due to
labor accidents.
Idle man-days are calculated using the following standards:
Death: 7,500 days
Permanent total inability to work: Number of days for Grade 1 to 3 physical
disabilities (7,500 days)
Permanent partial inability to work: Number of days for Grade 4 to 14
physical disabilities (50 to 5,500 days according to the applicable class)
Partial inability to work: Number of days obtained by multiplying the number
of idle calendar days by 300/365

to visit our Yamanashi Plant. The study tours provide students with
practical information on products and equipment that supplement
their textbook studies.

Students visit the Yamanashi Plant

★1. A German term derived from the words “bio,” which means life, and “top,” which means place. Biotope refers to a particular space that is created for wild plants and animals.
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