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Society in 2030 01
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‘Beyond 5G
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Environment Surrounding TOK (External Risks) 02

Water crisis
Food crisis

Escalation of
climate change risks

Global spread of
infectious diseases

System shutdown
Cyber attacks

Decrease in the
working population
(Japan)

U.S.-China trade friction
Japan-South Korea issue
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Management Vision 03

“The e-Material Global Company”

contributing to a sustainable future through Chemistry.
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Overarching Aspiration 04
(Qualitative/Quantitative Aspects)

Qualitative

~* Provide new added value that inspires customers
rrrrr * Earn trust from stakeholders worldwide

""" * Continue developing high technological capabilities
and show international presence

rrrrr * Enhance corporate value sustainably
with an aim to contribute to SDGs

————— * All employees can work lively with pride

Quantitative Aspects

FY2020 Revised forecast FY 20 30

fffff * Net sales 111.7 vition ) 200.0 hbitiion yen
fffff * EBITDA 20.4 vition ) 45.0 nbitiion yen
eeeee - ROE 6.5 %

(Note) Figures for FY2020 are based on earnings forecasts for the fiscal year ending December 31, 2020 (as of August 6, 2020)
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Management strategy >

Renovate N

;.\ production sit7/—\
Promote DX / newcl:arl,?:itleesses\ 7 St I‘ateg ies
toward 2030

Cultivate electronic
materials field

Address key social \—/

issues sustainably

Deepen and

Utilize global
personnel

Pass on to a
100-year company

Develop and
effectively use
financial position
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808 Basic Recognition of Electronic Materials Field 96
>

The front-end and back-end processes will keep on evolving, along with
the continued demands for the evolution of peripheral materials

Front-end processes Back-end processes

DRAM Node Z.SD package/3D package

18.0nm 17.5nm 17.0nm
Logic Node TTeeel_ 7.7nm
“A
7.0nm
5.0nm =
‘\‘\3,0‘1m
R 1.0nm

o -~
a9 peripheral materials

New clean solution and evolution of cleaning technology
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,,,,, Gate insulation .
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(Source) INTERNATIONAL ROADMAP FOR DEVICES AND SYSTEMS™ 2020UPDATE

tnk © 2020 TOKYO OHKA KOGYO CO., LTD.
()
888 Future Business Portfolio 07

* Deepen and cultivate electronic materials field 100-Year Company
in 2040

_, Create new businesses with an eye on the
busmess portfolio in 2040 200. 0

Create more Blue Oceans

b|II|on yen

Create

(Forecast)

. new businesses
3 —e Electronic materials Field
Q
_ =1 1.Front- end processes
111.7 - o
billion yen o 2.Back-end processes
= materials
)
»
—

3.Panel manufacturing

5 (High refractive,
materials Low refractive)

4.High-purity chemicals

oljojy10d ssauisng 24ning

5.Equipment

(year)
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Ca® 08
0g 8, Create More Blue Oceans

o Challenge to development themes whose
marketability and potential are hard to predict
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Build up a track record to

create more Blue Oceans
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(year)
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0% : o . 09
OQO Development and Effective Use of Financial Position

®\ Promote BS managementiﬁ,@ﬁlﬁ
i e :

Ly O Maximize cash
generatlng ability

Monitor business strategles :

~ with a new KPI (EBITDA)

\

Effectively use \/ Create resment
management resources | balance sheets

IntrOdUce new KPIs - Maintain appropriate levels
(ROIC and ROIC tree) QR JesoviR

Enhance and diversify
fund-raising capability

L 3
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.8@ Other Initiatives to Strengthen 10
(@ Management Foundation

Utilize global personnel

Human resource/organization development

Diversity and inclusion

_+ Provide solutions leading to
customers’ new value creation

Create new value through
renovation of production sites

Establish high-quality production system

Enhance environment/occupational
health and safety system

Promote DX

Update IT environment
(DATA Warehouse AI/DX personnel)

¢ MI (Materials Informatics)
~*Smart factory etc.
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08 11

008 Address Key Social Issues Sustainably

"The
contributing to a s

DEVELOPMENT

GLIALS R &
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